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Curriculum and Instruction

Hapeville Charter Career Academy School
Status Review #2 April 10, 2018

Participants: HCCA: ED Matthew Lindsey, Principal Candace Bethea, Assistant Principals
Vonterissa McKinney and Stacy Henry, Counselor Sabrina Barnes, Fulton Charter Director
Andrea Gatewood, HCCA Board Member Dianne Terry, DOE: SES Debra White, Lyn
Wenzel, Diana Forbes.

Summary: The team reviewed the process and discussed the overall progress and work at the
school. Short-Term Action Plans (STAP) two and three were reviewed and progress
discussed. Coherent Instruction (monitoring student progress, refining the instructional
process, delivering quality instruction) and Effective Leadership (ensuring high quality
instruction in all classrooms) were systems of focus. The plans and action steps focused on
assessments (formative and benchmarks as well as a developing a school wide calendar),
extended learning opportunities for students, lesson planning, gradual release, and professional
learning for teachers. TKES walk-throughs and inter-rater reliability was also a strong focus
in current STAP. The team used benchmark data, formative and unit assessment data, and
teacher observation as well as other data to determine if there is sufficient progress to
positively impact student achievement. Protocols were also a focus of the work in this STAP,
especially for PLCs.

Most action steps were completed, however the school is strongly focused on instruction and
is continuously assessing the fidelity of implementation, so they decided to reschedule some
action steps to a time where staff readiness levels are more appropriate. Data was presented to
support this conclusion.

The team discussed, after data analysis, how some steps were “progressing at expected rate”,
while others needed more work to achieve fidelity of implementation.

The principal along with leadership team and staff have developed and posted next steps in the
STAP to continue progress and also focusing on extended learning opportunities for all
students.
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Hapeville Charter Career Academy exited the state’s list of priority schools midyear and with
transition to ESSA for accountability purposes, the school is no longer identified for additional
support at this time.

Professional Learning
Plan for Next Year based on the Status Review and Needs from 2017-2018
Professional Learning Communities
Learning Targets
Assessments
Data Driven Instruction

Enrollment

Current Enrollment 608
9th Grade 175
10th Grade 146
11th Grade 138
12th Grade 149
2018-2019 Acceptances

9th Grade 181
10th Grade 31
11th Grade 26
12th Grade 13

2018-2019 Planning
Budget & Hiring
Dual Enrollment

Safety and Security
Request a new armed guard for 2018-2019

Summer School
June 11- July 13, Georgia Milestones End of Course July 12-13
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Data
Georgia Milestones from Accelerated Math Classes

Accelerated Algebra I/Geometry A — Benson (15t Semester)/ Barlow (2" Semester)
Grade Conversion Score Range 53- 95

Achievement Level Percentage of Students Number of Students
Level 1- Beginning Learner 20 5
Level 2 — Developing Learner | 60 15
Level 3 — Proficient Learner 16 4
Level 4 — Distinguished Learner | 2 1
25

Accelerated Algebra I/Geometry A — Georgia Virtual Schools
Grade Conversion Score - 93

Achievement Level Percentage of Students Number of Students
Level 1- Beginning Learner 0 0
Level 2 — Developing Learner |0 0
Level 3 — Proficient Learner 0 0
Level 4 — Distinguished Learner | 1 1
1

Accelerated Geometry B/Algebra Il — Troy
Grade Conversion Score Range 59-86

Achievement Level Percentage of Students Number of Students
Level 1- Beginning Learner 20 3
Level 2 — Developing Learner | 60 9
Level 3 — Proficient Learner 20 3
Level 4 — Distinguished Learner | 0 0
15
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End of Pathway Exam for CTAE Students in the Entrepreneurship Pathway

Passing Score — 55.7

School Average Score — 58.6
Fulton Average — 57.6

State Average — 62.0

Nation Average — 62.1

Range —28.2 - 79.2

Percentage of Students Number of students
Number of Students Passed | 61.3% 19
Number of Students Failed | 38.7% 12
31

Testing
Georgia Milestones
April 23 - May 4

Senior Final Exams
May 4 -9

Advanced Placement Exams
May 7 - 18

Final Exams
May 21 - 24

Student Success
56 acceptances
1 Air Force
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Operations
Prom — Saturday, May 5, 2018, 7:00 pm — 11:00 pm
Georgia Tech Hotel and Conference Center

Baccalaureate - Sunday, May 13, 2018, 3:30 pm
Word of Faith Love Center
2435 Ben Hill Road
East Point, GA 30344

Graduation — Saturday, May 19, 2018, 1:00 pm
Georgia State University Sports Arena
125 Decatur Street
Atlanta, GA 30303

Outstanding Senior Fees — 27 Seniors out of 149
3 Cap and Gown
18 Venue
2 Varsity Boys Basketball
7 Varsity Football
4 Varsity Cheerleading
1 Varsity Girls Basketball

Celebrations

2018 AP Challenge School
AP Challenge Schools (56 named in 2018) are schools with enrollments of 900 or fewer students
and students testing in four of the core areas (English, math, science, and social studies).

Home of the Hornets

6045 Buffington Road T: (404) 766-0101
Atlanta, Georgia 30349 F: (404) 941-1102 5| Page


http://www.gadoe.org/Documents/2018%20AP%20CHALLENGE%20SCHOOLS.pdf

