ED Report

· Applications Submitted to FCS and DOE
· Confirmed that all items appeared to be present
· Waiting confirmation for timeline for interviews…
· Board Committees
· Dr. Williams is looking at dates for the Academic Committee
· Board Survey 
· See responses to questions
· Board positions will be posted looking for individuals who poses these qualities
· Board Training
· Two trainers were sent today that fit the training requests from the board
· Parent Vote
· Oct. 5, 2018
· Feedback- Time 6:15-Halftime 
· Draft Flow Chart Attached
· Rough Draft of Ballot Attached
· Parent show of support
· 9/27
· Oct 25
· Budget
· Upon receiving FCS Budget, discussions with principals started at weekly meetings
· Initial budget revisions were made by ED and a balanced budget was created
· Principals and athletic director are currently reviewing budget items and providing feedback on budget
· Enrollment
· Working with those involved to get the best results
· [bookmark: _GoBack]School Mint did presentation to registrars
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