Ed Report

-Interview


-Processes/Procedures
--Working on Processes in procedures for each area with in the organization.  The first area being addressed is IT.

-Nov. 9  The Memo from FCS is being reviewed by their legal team.  We expect to have it soon afterwards


-Committees Dates and Times
--Dates for committee work is being sent out and confirmed.

-Annual Report
--Sent to the board for review and request it to be approved

-Budget
[bookmark: _GoBack]--Working on updating our budget with leadership.
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