Principal’s Report December 14, 2020
Charter Goals

Goal #1 Show an annual increase in the percentage of graduates that are college and career ready as defined by
the state.

Goal #2 Show an annual increase in student participation in additional rigorous coursework through positive
relationships, community building activities, family engagement, and student support.

Goal #3 Show an annual decrease in the achievement gap for historically underachieving populations (SPED,
ELL, socio-economically disadvantaged, and minority students).

Academics/School Update of Events

Plexiglass Project
The plexiglass project is proceeding as planned. The materials have been received and are being fabricated. The
student barriers will be installed over the holiday break.

2nd Semester Virtual/In-person Request

A phone call and email blast will go out tomorrow evening to parents informing parents of the instructional
choices for the second semester. We will offer an in-person and virtual option for our parents. By default,
students will be put in the in-person instructional cohort. Selecting the virtual academy will be a commitment
for the remainder of the school year. Again, moving back and forth from the virtual to in-person is nearly
impossible. Replicating their schedule is nearly impossible. The various issues are listed below.

e Current course available in the master schedule without conflicts

e Some courses differ from the VA to Hybrid

e Seats available in each course on orange or blue days

e VA and In-person courses operate having different pacing guides (Edgenuity vs traditional)
EngageSC

ENGAGE South Carolina is a partnership between the South Carolina Department of Education and Graduation
Alliance to assist students and families who may be struggling to adapt to new learning schedules and
environments. We are hopeful this free program offered by the state will offer additional support to students that
have struggled since last spring. JICHS was allotted 103 seats. Guidance Counselors and Admin collaborated on
their caseloads to recruit eligible students. Below are the criteria for eligible students:

Students who are in grades k-12 and who:

+ did not engage in their school’s in-person or remote education offerings in Spring
or Fall 2020, or

» are chronically absent, or

» are in danger of failing one or more classes, or

« are McKinney Vento eligible or are in foster care, or

» students whose families have requested additional support.

School Choice

We are once again participating in the School Choice Application through CCSD. A virtual School Choice Fair
is scheduled for January 30, 2020, from 9:00 am to 12:30 pm. The application window is from January 26,
2020, to February 26, 2020. The acceptance window for parents is April 22, 2020. All dates are tentative at this
time.



JICHS COVID-19 Dashboard
JICHS Covid Connect (Review YTD tab)

Enrollment Update

Enroliment by Team - Updated 09.28.2020
Grade A_Orange B_Blue E_Green Total %E_Green
9th 156 153 130 439 29.61%
10th 123 124 126 373 33.78%
11th 129 131 127 387 32.82%
12th 123 126 98 347 28.24%
Total 531 534 481 1546 31.11%
Grade 9th 10th 11th 12th 9-12
6/5/2020 377 395 368 345 1485
8/17/2020 468 388 409 365 1630
9/18/2020 456 385 403 355 1599
10/16/2020 452 382 405 352 1591
11/16/2020 450 383 399 350 1582
12/14/2020 450 384 396 349 1579

Technology Update

Technology continues to focus on computer and computer-related maintenance. Technology is also evaluating
current building needs in the context and framework of the CCSD expansion project so that we bring our legacy
network up to the same standards as the new wing and new building. The eRate exchange filings are part of this
process.

Safety Update
e Daily classroom fogging at the direction of the Clinic.

e Ensuring all students and staff continue to follow Covid 19 safety protocols.
e Assisted SRO with a missing student.

Construction Update

CTE- Construction continues as planned.

New Competition Gym- The CCSD Board of Trustees is voting tonight on the proposed bid for this project. The
project has to go to the CCSD Finance Committee to request additional funds due to the budget shortfall. We
are hopeful the project is approved.


https://docs.google.com/spreadsheets/d/15skoMV-gG_QQg3KZxpVD7MnzdCjEDmhqNakfL9HeeLg/edit?usp=sharing

Board Training
The PCSA of SC virtual board training dates.

February 2 - 6-9pm
https://docs.google.com/forms/d/e/1F AlpQLSejJXPyGlwZVTU6cg2irOomQ1FSo8m8Y60OKnQW4K6LvVWn
oNQ/viewform?usp=sf link

February 18 - 6-9pm
https://docs.google.com/forms/d/e/1 FAIpQLSfvAvO48 AbhhgtWbRRR5EbJIckzcv6a3RXVMQCehYsCiMsCN
w/viewform?usp=sf link

Staff Appreciation
e Nutrition Services is making a holiday meal for the staff Wednesday 12.16.2020 from 11:30 am to 12:30
pm. The board is invited.
e Board is sponsoring Kristy Kreme for staff on Friday 12.18.2020. Thank you!

JICHS Board of Directors Meeting Dates
2020-21 Board of Directors- 5:30 pm on the third Monday of the month.

8/17/2020, 9/21/2020, 10/19/2020, 11/16/2020, 12/14/2020, 1/25/2021, 2/22/2021, 3/15/2021, 4/19/2021,
5/17/2021, 6/14/2021.

2019-20 Finance Committee- 4:00 pm on the second Monday of the month.

8/10/2020, 9/14/2020, 10/12/2020, 11/10/2020, 12/7/2020, 1/11/2021, 2/8/2021, 3/8/2021, 4/12/2021,
5/10,2021, 6/7/2021.

Calendar of Events

12/21&12/22 Weather Make-up Days
12/23-1/1 Holiday Break

1/11 Finance Committee Meeting
1/25 Board of Directors Meeting

Executive Session (Personnel matters, Contract matters, Privacy of a student, and Legal Counsel)

CCSD Charter Contract
Meeting Notes

Topic Notes Vote

Executive Session- CCSD Charter Contract
Update



https://docs.google.com/forms/d/e/1FAIpQLSejJXPyGlwZVTU6cg2irOomQ1FSo8m8Y6OKnQW4K6LvVWnoNQ/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSejJXPyGlwZVTU6cg2irOomQ1FSo8m8Y6OKnQW4K6LvVWnoNQ/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSfvAvO48AbhhgtWbRRR5EbJlckzcv6a3RXVMQCehYsCiMsCNw/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSfvAvO48AbhhgtWbRRR5EbJlckzcv6a3RXVMQCehYsCiMsCNw/viewform?usp=sf_link




