
Principal’s Report 6/25/2018 
JICHS 2018 Charter Goals: 
Goal #1 Show an annual increase in the percentage of graduates that are college and career ready as defined by 
the state. 
Goal #2 Show an annual increase in student participation in additional rigorous coursework through positive 
relationships, community building activities, family engagement, and student support. 
Goal #3 Show an annual decrease in the achievement gap for historically underachieving populations (SPED, 
ELL, socio-economically disadvantaged and minority students). 
  
Academics/School Update of Events 
-Chasing Coral- Countywide project involving 7 schools from across the district.  
https://www.chasingcoral.com/unstoppable-schools/ 
-June 5th Leadership Retreat. The LT reviewed goals from this past year, reviewed student achievement data 
and student survey results, and worked on individual parts of the strategic plan. The second LT Retreat day is 
scheduled for August 6. The goal is to finish the initial draft of the strategic plan and to finish planning the week 
of August 13 (return of the teachers).  
-Freshmen Summer Camps- June 11-14 and July 9-12. Approximately 150 rising 9th-grade students attend each 
session.  
-Fact and Fee Week is tentatively scheduled for 8/6-8/10.  Fact and Fee week may be phased out due to 
Revtrak. Regardless, students and parents will be able to stop at the school to take care of any necessary 
business.  
-JICHS 2018 August PD/Workday agenda- see attachment.  
-JICHS 2018-19 Academic Calendar- see attachment.  
 
Strategic Plan 
-All subcommittees are working on their section of the strategic plan via Google Docs. The Leadership Team is 
meeting on August 6, 2018.  A draft of the strategic plan should be ready to be shared with the board for your 
input at the conclusion of the retreat.  
  
Staff Professional Development  
 
SCASA- The administrative team attended the SCACA Innovative Ideas Institute. Highlights-  
-Sean Covey, Keynote Speaker, author The 7 Habits of Highly Effective Teens 
-Jim Collins, author, Good to Great 
-Focus and Clarity- What Schools Need 
-Critical School Law Issues Every Administrator Should Know 
-State Department Accountability and Standards Update 
-Emergency Management 

https://www.chasingcoral.com/unstoppable-schools/


-Keep Yourself Out of Court and Your Name Out of the News: 2018 School Law Update 
-Data Collection and the New Accountability  
-Monitor, Conference, Motivate: Use Data to Improve Student Outcomes  
-Every Family Engaged, Every Student Learns 
-Nine Things Young Black Males Need to Know 
-Becoming a Locksmith - Effective Communication is the Key to Supporting Teachers Palladium B, Brighton 
-Using the 4.0 Rubric – Are you Equipped?  
-Teaching the Standard Emergency Response Protocol 
Additional Professional Development: 
-South Carolina Teaching Standards (SCTS) 4.0- All admin will be attending a three-day training on the new 
teacher evaluation system this summer.  
-SREB Training- A team of English and math teachers will be attending the Southern Regional Education 
Board training next month.  
-Capturing Kids Hearts- Once Wando, Stall, and West Ashley finish hiring their teachers, we will know how 
many seats they will be able to offer us. CKH training dates: WAHS-August 13-14, Stall-August 9-1 (15 seats), 
and Wando-July 30-31 (10 seats). 
 
Technology- Matt Gilbert 

-We purchased 10 new iBoards for next year. This is a part our technology plan to replace outdated SMART 
board.  
-The School Raptor software and hardware has been upgraded to read Real ID. 
Enrollment is at 1611 as of noon June 11. 
-EOC testing reinforced the need for expanding the number of Chomebooks. 

 
 
Testing 
-ACT and SAT results will come in during July.  
-10/10/19 Fall Testing Day- We plan on administering the PSAT to all 10th and 11th- grade students. 9th-grade 
students will take the PSAT 8/9.  PSAT enables 11th- grade students to qualify for scholarship opportunities 
(National Merit), and it provides AP potential numbers (students with the potential to take various AP/IB 
classes).   
 
Enrollment Update 2017-18 
  

Grade 9th 10th 11th 12th 9-12 

6/1/2018 430 412 342 370 1554 

5/21/18 431 412 344 370 1557 



4/16/18 432 417 343 372 1564 

3/19/18  432 419  347  372  1570  

2/26/18 432 418 349 373 1572 

1/22/18 433 416 352 374 1575 

12/13/17 445 421 350 364 1580 

11/13/17 445 424 352 365 1586 

10-16-17 447 424 357 365 1593 

9-18-17 453 429 358 344 1606 

8-28-17 455 432 358 368 1613 

  
 
Enrollment Update 2018-19 
26 students from Camp Rd have not registered, but are in PowerScheduler 
13 students from School Choice have not registered, 8 are not in PowerScheduler 
 

Grade Level Totals Not in PowerScheduler  

9th 435 4 

10th 429 1 

11th 404 1 

12th 340 2 

Totals: 1608 8 

  8   

TOTAL 1616   

 
Board Vacancy 
On 6/5/18, the Leadership Team voted for John Brandenberg for the vacant board position. Mr. Brandenburg 
did accept the position. He is at a conference so he was not able to attend the meeting tonight. He will be sworn 
in at the August board meeting.   
 
Meeting Date 18-19 



18-19 Board of Directors Proposed Meeting Dates (5:30 pm on the third Monday of the month)  
8/20, 9/17, 10/15, 11/12, 12/17, 1/28, 2/25, 3/18, 4/15, 5/20, 6/24  
18-19 Finance Committee Proposed Meeting Dates (4:30 pm on the second Monday of the month) 
8/13, 9/10, 10/8, 11/12, 12/10, 1/14, 2/11, 3/11, 4/8, 5/13, 6/10 
 
 
 
Budget 
The 18-19 Budget was revised to incorporate the new salary schedule from CCSD, which raises a starting 
teacher’s from $36,000 to $40,000 over the next three years. This added approximately $173,000 to our budget 
and will add at least this much over the next two years. Hopefully, increased funding will cover the increase in 
salaries.  
 
Human Resources 
Current openings- SPED teacher, CTE Engineering teacher (wait until next year), SPED, Secretary III, 
Assistant Principal 210-day, Campus Security Manager.  
 
School Safety 
Student ID’s 
-We will no longer issue temporary ID’s. Students must have their ID on in order to pass through the vestibules. 
Students will be charged $1 for a new ID.  Repeat offenders will receive a disciplinary referral similar to tardy 
sweep or dress code violation.  
- Any hat worn in the building will be confiscated. Repeat offenders will receive a disciplinary referral similar 
to tardy sweep or dress code violation. 
-Any student wearing a hood inside the building will have their ID confiscated, and they will receive a 
disciplinary referral.  
-Students may only have one earbud in while in the hallways. Earbuds or headphones must be removed and 
turned off if an adult is trying to speak with a student. Students claiming they cannot hear or ignoring an adult 
will receive a disciplinary referral for Refusing to Obey-270.  
 
SafePlans  
-We are contracting SafePlans (www.Safetplans.com) to update our school safety plans and protocols. 
For this project, we will be using SafePlans’ proprietary Emergency Response Information Portal or ERIP. 
ERIP will securely maintain emergency plans, security assessments, drill tracking,  scheduling, online training 
courses, site mapping data; such as floor plans facility image for all JICHS schools. ERIP contains emergency 
plans, drill tracking, and online training courses for your bus depot and district offices. 

http://www.safetplans.com/


 
-ALERT Program- (ALICE 2.0) Incorporates the tenets from ALICE and the Run-Hide- 
Fight program from Homeland Security to the school setting. The program is designed to train staff, students 
(age appropriate), and parents. The ALERT program is due to be released in time for the next school year at no 
charge.  

 
 
 
Calendar of Events 

July 9-10 CCSD Summer Retreat- 
Principal’s Cabinet and Superintendent’s 
Cabinet 
July 9-12 SERB Conference 
July 11-14 HSTW 
July 17-19 SCTS 4.0 Training 
August 1-2 CCSD School Leadership 
Team  

August 6-10 FACT and FEE Week 
August 6 JICHS Leadership Retreat 
August 13-17 Teacher PD and 
Workdays 
August 13 Finance Committee Meeting 
4:30 pm 
August 20 First of School 
August 20 BoD Meeting 5:30 pm 

  
Executive Session (Personnel matters, Contract matters, Privacy of a student, and Legal Counsel) 
 
Meeting Notes 

 Personnel Issues Notes Vote 

Budget 18-19- Staffing    

    



    

    

    

     

   

  
 


