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The mission of CCSD is to educate and support 
every child in achieving college, career, and citizenship 

readiness. 

Vision 2027: By June 2027, All Students will Read on Grade Level by Fifth Grade
–2027 Fifth Grade Cohort– 
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CCSD BOARD GOALS
Supported by our pillars 

 

Vision 2027: By June 2027, All Students will Read on Grade Level by Fifth Grade
–2027 Fifth Grade Cohort– 

Goal 1: Literacy Goal 2: Algebra Readiness & 
Achievement 

Goal 3: College and Career Readiness

The percentage of Black/African 
American and Hispanic 5th grade 
students reading on grade level 
will increase from 25.5% in July 
2022 to 60.7% in July 2027 as 
measured by SC READY ELA.

The percentage of all CCSD students 
enrolled in 8th Grade achieving C or 
higher on the Algebra I End-of-Course 
exam by the end of 8th grade will 
increase from 24.9% in May 2022 to 
60.3% in May 2027.

The percentage of students in the 4-year 
cohort who graduate college and/or career 
ready will increase from 67.7% in August 
2022 to 86.2% in August 2027 as measured 
by SC College and Career Readiness 
Indicators.
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JICHS
Mission

The Mission of JICHS is to develop confident, 
responsible, lifelong and college-career ready 

learners who can excel in society by means of an 
innovative and diverse curriculum in a safe and 

enriching environment supported by all 
stakeholders.



JICHS GOALS
Supported by our pillars 

 

JICHS Charter Goals Worksheet 23-24 (not linked, contains individual 
student data)

Charter Goal 1: CCR Charter Goal 2: Goal 3: Opportunity Gap

Show an annual increase in the 
percentage of graduates that are 
college and career ready as 
defined by the state.

Show an annual increase in 
student participation in additional 
rigorous coursework through 
positive relationships, community 
building activities, family 
engagement, and student support.

Show an annual decrease in the 
opportunity gap for historically 
underserved populations (SPED, ML, 
socio-economically disadvantaged 
and minority students).
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JICHS Pillars of 

Practice



AVID Schoolwide

What students need:

Rigorous Academic 

Preparedness

Opportunity 

Knowledge

Student Agency

What educators do:

Insist on Rigor

Break Down Barriers

Align the Work

Advocate for 

Students



IB Approaches to Teaching & Learning



Priority Goals - Desired Outcome & Current Reality

3.   College and Career Readiness (CCR) - High School only

   INSERT Interim Progress towards Meeting Goal
H: As of  9/20/2023 66.6% of  students in the graduating cohort (9GR=21) are college or career ready in 
fall 2023. 

All non-CCR seniors have been scheduled for the WIN retake the week of  11/30 - 12/3.
Senior retakes of  the ACT were on 10/3, and the SAT on 10/11. The ASVAB was on 10/18.

INSERT School Priority CCR Goal 
H: The percent of  students in the graduating cohort who graduate college or career ready will increase from 
90.2% in July 2023 to 92.5% in July 2024.

Desired Outcome

Current Reality





Priority Goals - Desired Outcome & Current Reality

2.   Algebra Readiness (Math)

   INSERT Interim Progress towards Meeting Goal

H: Current Progress: 50.4% of  students scored C or better on Algebra 1 in spring 2023 as opposed to 47.87% in 
spring 22. *If  midterm benchmarks are available, also provide % of  C or better for fall 2023.

Benchmarking will be implemented in Spring 2024.

INSERT School Priority Math Goal 

H: The percentage of  students scoring C or better on EOCEP Algebra I will increase from 50.43% in July 2023 to 
55.4% in July 2024.

Desired Outcome

Current Reality





Priority Goals - Desired Outcome & Current Reality
4.   School specific goal(s) related to Student Group(s) (grade level, race/ethnicity, exceptional 
children, poverty, multilingual learner) priority goal(s) based on school’s needs assessment. *Think PADEPP goals (or school renewal 
plan)

   
INSERT Interim Progress towards Meeting Goal

H: Current Progress: 78.8% of  students scored C or better on EOCEP English 2 in spring 2023 as opposed to 
78.8% in spring 2022. *If  midterm benchmarks are available, also provide % of  C or better for fall. 

Benchmarking will be implemented in Spring 2024.

INSERT School Priority Student Group Goal 
H: The percentage of   students scoring C or better on EOCEP English 2 will increase from 78.8% in July 
2023 to 83.0% in July 2024. 

Desired Outcome

Current Reality





Priority Goals - Desired Outcome & Current Reality
4.   School specific goal(s) related to Student Group(s) (grade level, race/ethnicity, exceptional 
children, poverty, multilingual learner) priority goal(s) based on school’s needs assessment. *Think PADEPP goals (or school renewal 
plan)

   
INSERT Interim Progress towards Meeting Goal

H: Current Progress: 55.4% of   students scored C or better on EOCEP US History and Constitution in 
spring 2023 as opposed to 45.7% in spring 2022. *If  midterm benchmarks are available, also provide % of  C or better for fall. 

Benchmarking will be implemented in Spring 2024.

INSERT School Priority Student Group Goal 
H: The percentage of   students scoring C or better on EOCEP US History and Constitution will increase 
from 55.4% in July 2023 to 60.4% in July 2024. 

Desired Outcome

Current Reality





Priority Goals - Desired Outcome & Current Reality
4.   School specific goal(s) related to Student Group(s) (grade level, race/ethnicity, exceptional 
children, poverty, multilingual learner) priority goal(s) based on school’s needs assessment. *Think PADEPP goals (or school renewal 
plan)

   
INSERT Interim Progress towards Meeting Goal

H: Current Progress: 63.1 % of  students scored C or better on EOCEP Biology 1 in spring 2023 as opposed to 
68.7% in spring 2022. *If  midterm benchmarks are available, also provide % of  C or better for fall. 

JICHS began teaching the new storyline curriculum in 22-23. Teachers are working to marry test prep with the new 
curriculum. Benchmarking will be implemented in Spring 2024.

INSERT School Priority Student Group Goal 
H: The percentage of   students scoring C or better on EOCEP Biology 1 will increase from 63.1% in July 
2023 to 68.4% in July 2024. 

Desired Outcome

Current Reality





Biology
• PLCs meet in person at least once a week
• We discuss activities that worked well and those that need to be 

modified
• We began storylining last year (1 year ahead of CCSD) so now we are at 

the refining stage 
• We have added more hands-on labs
• We are taking a biology field trip that will highlight everything we’ve 

studied to this point.
• We give common quizzes and tests that we write together
• HR and CP collaborate and communicate about everything we do
• Work that still needs to be done:

*Pacing is still a bit of a struggle

*Paper heavy - we have decreased a lot but would like to do more

*Student deficiencies in math are problematic

*Student deficiencies in reading comprehension are problematic



Goals - Current Reality 
High Level Data Overview Current Reality

Strength/Opportunity 
for Growth 

High Leverage Strategies

Literacy:
[ADD iReady/MAP/SC Ready/EOCEP - if  

strength or opportunity]

22-23 English 2 EOC 78.8% 
C or Above 

JI Read Program
Independent Learning Time (ILT)
Structures Learning Time (SLT)

Cell Phone Policy (YONDR)
Benchmark Testing (Progress Learning)

Algebra Readiness:
[ADD iReady/MAP/SC Ready by student 

group/grade level, etc…- if  strength or opportunity]

[STRENGTH or 
OPPORTUNITY FOR 

GROWTH]

Foundation in Algebra and Intermediate Algebra
Benchmark Testing (Progress Learning)

College and Career Readiness: 
[Add College, Career, and/or College/Career 
Readiness data; indicators for CCR if  strength or 
opportunity]

90.2%
Excellent

JICHS Charter Goal Worksheet 23-24
Tracking Spreadsheet of  all students

Incentives ($25-$50 gift cards) for WIN, ASVAB, CTE 
Credentials), Flex pass incentive 

IGP
WIN Support

School specific goal(s) related to 
Student Group(s): 
[grade level, race/ethnicity, exceptional 
children, poverty, multilingual learner) priority 
goal(s) based on school’s needs assessment. 
*Think PADEPP goals or school renewal plan]

EOC Data Charter Goal 3- Show an annual decrease in the 
opportunity gap for historically underserved 
populations (SPED, ML, socio-economically 

disadvantaged and minority students).

https://docs.google.com/spreadsheets/d/1H2JXup5p_678LfAv_yXWt_7xGnRIe6jbzW5V7imVcIw/edit?usp=sharing


Current Reality - Conditions & Contributing Factors

Condition/Contributing 
Factors

Current Reality
Strength/Opportunity 

for Growth 

High Leverage Strategies

Discipline:
[ADD OSS/ISS data by student group/grade 

level, etc…- if  strength or opportunity]

JICHS Discipline Reports 
22-23

Restorative Practices
Safety Contracts

We Care (Alternative Placement)
Twilight

Saturday School, ILT Detentions

Attendance/Chronic Absenteeism:
[ADD Attendance/Chronic Absenteeism data by 

student group/grade level, etc…- if  strength or 
opportunity]

95.7% ADD, Chronic 9.5%
Attendance Report

Drop-out Prevention Plan
Truancy Intervention Plans

At-Risk Guidance Counselor
Trojan Check-In (Advisory Program)

Fall Panorama Survey: 
[Add 1-2 strengths/opportunities for teachers and 
students]

[STRENGTH or 
OPPORTUNITY FOR 

GROWTH]

Trojan Check-In (Advisory Program)

https://drive.google.com/drive/folders/14RgdV0AVj51sIxfLOulCBk4gXrTLkptZ?usp=share_link
https://drive.google.com/drive/folders/14RgdV0AVj51sIxfLOulCBk4gXrTLkptZ?usp=share_link
https://drive.google.com/file/d/1IlaEDIsZTv7tM9-9ykRA_nSQIP97opln/view?usp=share_link


Current Reality - Conditions & Contributing Factors
Condition/Contributing 

Factors
Current Reality

Strength/Opportunity 
for Growth 

High Leverage Strategies

Graduation Rate Progress:
[Add data for on track to graduate; 9GR=21 status]

92.0% 12th Grade Trojan Check-in
ILT/SLT

Admin/Guidance Tracking (meeting with students who 
have two more failing grades)

School Improvement Designation 
(and/or Rating)
[List if  applicable]

Excellent Benchmark Testing in all EOC courses (Progress 
Learning)
ILT/SLT


