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Dunn Financial Solutions, LLC
Serving Educational & Non-Profit Organizations
mike@financialsolutionsmd.com

Standard Engagement Letter 
This Standard Engagement Letter describes the terms upon which Dunn Financial Solutions, LLC (DFS) will provide professional services to Tangipahoa Charter School Association “Tangi”.  This agreement is made and entered into as of XX day of XXX, 2018 and shall commence on the XX day of XXX, 2018 (the “Effective Date”).
1. Professional Services: Our goal is to provide you with quality business and financial consulting services, on schedule and at a reasonable cost.  At your direction, DFS will undertake to provide appropriate consulting services in order to advance your interests with respect to such matters as you may assign to DFS and DFS may accept on a periodic and/or ad-hoc basis.  A schedule of services is described in “Schedule A”. 

2. Term; Termination: The term of this Agreement shall be for one (1) year, commencing on the Effective Date.  This Agreement may be terminated as follows:


(a)
by mutual written agreement by the parties;

(b)
by either party upon ninety (90) days written notice;

(c)
by either party immediately by providing written notice to the other party if:  (i) such other party becomes insolvent, makes a general assignment for the benefit of creditors, suffers, or permits the appointment of a receiver for its business or assets; (ii) becomes subject to any proceedings under bankruptcy or insolvency law of which does not result in a reorganization; or (iii) such other party fails to cure a material breach within ten (10) business days following written notice from the non-breaching party of the breach; or

(d)
by DFS immediately by providing written notice to Client if Client is past due on any amounts that it owes hereunder.

3. Annual Fees: $45,000.00 invoiced monthly in the amount of $3,750.00.  
4. Other Fee Arrangements: On occasion, and by specific separate agreement, a fee schedule other than an annual fee, such as an hourly fee for a specifically defined project may be utilized. In such a case, the fee and payment schedule will be set forth in a separate agreement or addendum, but all other terms of this Standard Engagement Letter will apply. 

5. Out of Pocket Costs: In the course of rendering services to your organization, it may be necessary for DFS to incur expenses for extraordinary items. The actual expenses may vary depending on the type of services that DFS provide to your company and DFS will not incur any expenses without your prior approval.  Any expenses paid to third parties will be billed to you at our “out-of-pocket” cost. 

6. Invoices: Generally, our invoices are prepared and emailed once a month on the 15th of the month.  The invoices are payable within 15 days of receipt. 

7. Confidentiality: DFS treats all aspects of our client relationships as confidential and will gladly provide or sign appropriate non-disclosure agreements if desired. 

8. Other Matters: Unless we otherwise agree, the terms and conditions of this letter will apply to all matters for which you engage DFS. If you have any questions or concerns about the terms of this Standard Engagement Letter, please contact feel free to contact me. 

Please acknowledge your agreement with the terms and conditions set forth by signing below. 

Tangipahoa Charter School Association
43052 Yokum Road
Hammond, LA 70403
By: ____________________________
Signature: __________________________________________________ 

Title: ____________________       Dated: __________________________
Dunn Financial Solutions, LLC

3014 Dauphine St., Suite R



New Orleans, LA 70117
By: Michael Dunn 

Signature: __________________________________________________ 

Title: Owner\Consultant
 Dated: __________________________
	
	


Schedule A

Financial Management Services

Accounts Payable

· Enter vendor invoices in accounts payable system and ensure proper account coding in accordance with LAUGH Guide

· Review accounts payable aging on a regular basis with the Client/School to determine which vendor invoices will be paid

· Print accounts payable checks in accordance with the Client/School’s instructions on a regular basis

· Review and resolve any accounts payable issues with vendors

Cash Management

· Monitor Client/School’s available cash throughout the month and make recommendations regarding accounts payable payments, line of credit borrowing/repayment

· Record all cash receipts in proper accounts in accordance with LAUGH Guide

· Prepare monthly bank reconciliations for all of the Client/School’s bank accounts

· Produce Cash Flow projections for Client/School as needed

Grants Management

· In collaboration with Client/School staff, prepare Federal grant (Title I, Title II, IDEA) budgets and submit to LDOE through EGMS

· Ensure that Federal grant (Title I, Title II, IDEA) expenses are spent in accordance with grant budgets

· Make recommendations and coordinate with LDOE to ensure Client/School receives full grant allocations

· Prepare quarterly grant reimbursement requests & Periodic Expense Reports (PERs); submit to LDOE through EGMS

· Resolve any reimbursement discrepancies with LDOE


Monthly Financial Closing

· Review and reconcile all significant balance sheet accounts including all bank accounts

· Distribute all bank reconciliations to appropriate Client/School staff for approval in accordance with new statewide guidance provided by LA Legislative Auditor

· Accrue all required revenue including MFP, Federal Grants, Federal Food Revenue

· Record all payroll & employee benefits to proper account codes in accordance with the LAUGH Guide

· Accrue significant expenses as required

· Review expense accounts for proper classification in accordance with LAUGH Guide

Board & Finance Committee Reporting / Communication

· Prepare monthly financial report for presentation to the board

· Present financial report at monthly board meeting
Payroll

· Process semi-monthly payroll utilizing current Paychex configuration
· File all necessary state and federal reports relating to payroll 
· Prepare and issue annual W-2’s to employees
Financial Reporting

· Prepare monthly financial statements for Client/School Leadership and Board of Directors – financial statements include balance sheet, year-to-date statement of revenue & expenses vs. year-to-date budget, any other schedules leadership requires

· Prepare quarterly financial report for submission to LDOE
AFR (Annual Financial Report)

· Compile the necessary financial information required to complete AFR for submission to LDOE in accordance with LAUGH Guide

· Complete AFR report in format required by LDOE and submit to LDOE through LEADS portal by the required deadline
Financial Audit/A-133 Audit

· Prepare all PBC (Prepared By Client) schedules and supporting work papers required by the outside CPA firm

· Prepare all schedules required to support the spending of federal funds (Title I, Title II, IDEA, National School Lunch Program)

· Respond to all financial audit requests for additional information including all audit testing

· Respond to financial analytic inquiries from auditors

· Prepare all supplementary schedules required as part of the audit and/or included in the financial statements including BESE schedules and new statewide AUPs

· Attend on-site meetings at School with external auditors as needed

IRS Form 990

· Provide required information to auditors to facilitate completion of the IRS Form 990

IRS Form 1099s

· Prepare Form 1099s and Form 1096 for required vendors and submit to IRS

Budgets

· Work with Client/School Leadership in the preparation of School’s annual operating budget – create several versions based on varying assumptions from Client/School Leadership

· Make recommendations to Client/School Leadership regarding budgeted revenue and expenses in areas where the School’s budget is not in line with conventional guidelines

· Prepare budget document for approval by Board of Directors

· Submit approved budget to LDOE in required format

· Upload original budget into accounting software for comparison to actual revenue and expenses (included in the Statement of Revenue & Expenses vs. Budget)

· Monitor significant changes to enrollment, per pupil revenue, other sources of revenue as well as spending trends in order to create revised budgets throughout the year

· Work with Client/School Leadership in the preparation of a revised budget document, as required, for approval by Board of Directors

· Upload revised budget (if required) into accounting software for comparison to actual revenue and expenses (included in the Statement of Revenue & Expenses vs. Budget)

Processes/Procedure/Internal Controls

· Work with Client/School Leadership and outside auditors to ensure the Client/School financial policies and procedures create an environment of adequate internal controls

· Make recommendations for revisions as the Client/School’s operations change and/or when outside compliance regulations change (i.e. LA Legislative auditor, LDOE)
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